Strategic Blueprint for Al-Enhanced

Execution

1. Executive Summary

This document translates our Six Pillars of Execution into an actionable Al implementation
blueprint. The goal is not to replace our core EOS and Scalable.co frameworks but to
supercharge them with artificial intelligence. Al will serve as a strategic accelerant, enabling
us to make faster, data-driven decisions, automate low-value tasks, and unlock new efficiencies.
This integration is critical to achieving our 2025 goals: completing the EOS rollout, achieving 5%
Same-Store NOI growth, securing $125m in new acquisitions, and raising $88m in capital. Each
initiative outlined below is designed to augment our existing systems and empower our team,
moving us closer to a truly self-scaling asset.

2. Al Implementation Across the Six Pillars

Pillar 1: Acquisitions & Growth Engine

e Objective: To leverage Al to more effectively identify, evaluate, and acquire assets,
directly supporting the $125M new acquisitions goal.
e Al Applications:

o

o

Predictive Deal Sourcing: Deploy an Al model to analyze public records,
demographic shifts, and economic indicators to identify off-market MHPs and
parking facilities that fit our ideal "mom-and-pop" owner profile. This moves
beyond a reactive pipeline to a proactive, data-driven hunting strategy.
Automated Underwriting Assistant: Implement an Al tool to rapidly extract and
analyze key data from seller financials (T-12s, rent rolls). The system will
automatically flag anomalies, calculate preliminary "loss-to-lease" potential, and
generate a standardized summary, drastically reducing initial due diligence time.
This directly supports the systematization of the deal pipeline mentioned in the
plan.

Enhanced Market Analysis: Utilize Al to continuously scrape and analyze
competitor rent data across target markets. This provides a dynamic, real-time
understanding of market rates, ensuring our appreciation models are based on
the most accurate data possible.

Pillar 2: Asset Management & Financial Performance



e Objective: To apply predictive analytics to maximize financial returns and achieve the
5% Same-Store NOI Growth goal.
e Al Applications:

o Delinquency Risk Forecasting: Develop a predictive model that analyzes
payment histories and other variables to identify residents at high risk of future
delinquency. This allows for proactive outreach with payment plans
before an account becomes a problem, making our "No Pay/No Stay" process
more effective and compassionate.

o Predictive Maintenance & CapEx Optimization: Analyze historical work order
data, asset age, and property type to predict major system failures. This allows
us to shift from reactive, expensive emergency repairs to proactive, planned
capital expenditures, protecting cash flow and asset value.

o Dynamic Utility Auditing: Use Al to continuously monitor utility consumption
and billing across the portfolio. The system will automatically flag abnormal
spikes or billing errors that indicate leaks, faulty meters, or other issues, enabling
immediate intervention to reduce operating expenses.

Pillar 3: Property Operations & Resident Experience

e Objective: To automate routine tasks to free up on-site managers, allowing them to
focus on high-value resident interactions and uphold our "forever homes" promise.
e Al Applications:

o 24/7 Resident Support Bot: Implement an Al-powered chatbot on our resident
portal and website. It can instantly answer common questions (e.g., "How do |
submit a maintenance request?”’, "What are the quiet hours?"), providing
immediate service and reducing the administrative burden on managers.

o Sentiment Analysis Dashboard: Use Al to analyze text from resident emails,
surveys, and online reviews to quantify community sentiment. This provides an
objective metric for resident satisfaction and can surface recurring problems for
discussion in the weekly IDS™ meeting, helping us mitigate reputational risk.

o Automated Work Order Triage: Create a system where Al reads incoming
maintenance requests, categorizes their urgency (e.g., "emergency," "standard"),
and assigns them to the appropriate vendor or staff member, ensuring faster,
more consistent response times.

Pillar 4: People & Culture

e Objective: To use Al to better identify, support, and retain high-performing team
members, particularly for the critical on-site manager role.
e Al Applications:
o Candidate Profile Matching: Utilize an Al tool to screen applicants for on-site
manager positions. It can analyze resumes and cover letters to identify



candidates who exhibit the key "people person” traits and align with our Core
Values, complementing the People Analyzer™ process.

Al-Powered Training & Development: Based on performance data and resident
feedback, an Al system can recommend specific training modules for managers
from our central playbook. For example, if sentiment analysis shows a dip in a
certain community, the system could assign a refresher on resident
communication protocols.

Manager Performance Insights: Provide regional managers with an
Al-generated dashboard that summarizes key performance indicators for each
on-site manager (e.g., rent collection rate, work order completion times, resident
sentiment). This provides objective data to guide coaching and GWC™
conversations.

Pillar 5: Systems, Technology, & Data

Objective: To build an intelligent "single source of truth" that makes information instantly
accessible and reporting effortless, fulfilling the core vision of the Scalable Operating
System (sOS).

Al Applications:

o

The "Aurora Hub" - An Al-Powered Knowledge Base: We will build the
"Manager's Hub" with a powerful Al search function at its core. Any employee
can ask a natural language question (e.g., "What is the process for handling a
resident complaint?") and receive an immediate, precise answer synthesized
from our documented EOS processes and Scalable.co playbooks. This makes
our documented systems truly "Followed By All".

Automated Scorecard Generation: Al will automatically pull data from various
systems (e.g., RentManager, accounting software) to populate the EOS
Scorecard. It will also provide a written summary of the week's performance,
highlighting key trends and potential issues for leadership review.

Anomaly Detection: The Al will monitor the 5-7 leading indicators on the
Scorecard in real-time. If a metric deviates significantly from its target or historical
trend, it will automatically generate an alert for the leadership team, enabling
proactive problem-solving.

Pillar 6: Investor Relations & Capital Acceleration

Objective: To systematically engineer a "frictionless capital-raising machine" by
leveraging data, Al, and established sales processes to attract and retain high-net-worth
investors, ensuring we achieve the $88 Million Capital Raised goal.

Al Applications:



o Al-Powered Content Syndication & Lead Generation: Utilize Al to transcribe,
analyze, and repurpose existing top-of-funnel content (e.g., CEO podcasts) into
highly targeted digital marketing materials to attract new investor leads.

o Intelligent Lead Qualification: Implement Al-powered lead scoring to analyze
prospect data and engagement, enabling the Investor Success team to prioritize
outreach to potential investors who are most likely to convert.

o Al-Enhanced Investor Communications: Equip the investor relations team with
Al tools (Gemini "Pro" & "Ultra") to instantly draft tailored responses, summarize
inquiry threads, and synthesize complex data from investment documents into
clear, customized answers.

o Data-Rich Investor Experience: Build a centralized, transparent investor portal
integrated with our internal data hub (Proto-Knowledge Graph) to offer real-time
performance reporting and a streamlined, low-friction subscription process.

3. Ethical Considerations & Path Forward

As we implement these tools, particularly those related to rent, delinquency, and hiring, we must
be vigilant about mitigating algorithmic bias. All models will be regularly audited for fairness
and transparency to ensure our technology reinforces our ethical commitment to residents and
employees.

This Al blueprint provides the next layer of detail for our Strategic Attack Plan. Our immediate
next step is to prioritize these initiatives using the

Value vs. Complexity matrix outlined in the Simplicity Initiative. | am ready to analyze the first
pillar document you send and develop a detailed project plan for its highest-priority Al initiative.



Pillar 1:

SUBJECT: Action Plan for Al Integration in Acquisitions & Growth

This action plan operationalizes the Al strategy for the Acquisitions & Growth Engine. The
overarching goal is to systematically leverage Al to help the team achieve its

$125 million annual acquisition target by enhancing speed, accuracy, and strategic insight.
These initiatives are designed to directly augment the EOS and Scalable.co frameworks you've
established.

Phase 1: Foundation & Productivity (Q3 2025 - Q4 2025)

Objective: To equip the entire Acquisitions team with foundational Al tools and skills to drive
immediate productivity gains and foster a culture of Al adoption.

o Key Initiative 1: Team-Wide Al Enablement
Action: Provide foundational Al training to all members of the Acquisitions team.
Tool: Equip every team member with a Gemini "Pro" license.
Purpose: This will serve as the baseline tool for enhancing daily tasks, including
drafting professional emails to brokers, summarizing long email threads, and
organizing call notes.
e Expected Outcome:
o Increased individual productivity, with a target of saving
30-60 minutes per person, per day.
o Establishment of a baseline "Al Literacy Program" that can be scaled across the
organization.

Phase 2: Enhanced Evaluation & Due Diligence (Q1 2026 - Q2 2027)

Objective: To deploy advanced Al capabilities to the core deal team, creating a key
differentiator in the speed and depth of our due diligence and evaluation process.

e Key Initiative 1: Advanced Al for Deep Analysis
Action: Upgrade the core Acquisitions and Finance teams to Gemini "Ultra".
Purpose: To leverage Ultra's advanced capabilities for the deep analysis of
large, complex documents that are central to our due diligence.
o Use Cases:
m Instantly analyze lengthy documents like the 421-page MHU Boot Camp
Manual or 50-page property prospectuses.



m Perform rapid SWOT analysis on potential deals against our established
acquisition criteria.
m Automatically identify red flags and extract key financial data into
structured tables for faster underwriting.
e Expected Outcome:
o A significant reduction in the
Acquisition-to-Close Timeline by accelerating the most time-consuming parts
of due diligence.
o Superior risk management through deeper, more consistent analysis of deal
materials.

Phase 3: Al-Powered Optimization & Sourcing (Q3 2027 - Q4 2027)

Objective: To transition from using Al as a productivity tool to a strategic asset that proactively
identifies investment opportunities and optimizes our deal flow.

o Key Initiative 1: Predictive Off-Market Acquisition Engine

o Action: Deploy Al-powered market scanning tools to proactively identify
off-market investment opportunities that fit SCI's value-add strategy.

o Purpose: To build a proprietary deal pipeline and reduce reliance on brokered
deals, directly supporting a core Tier 1 profitability driver.

o Key Initiative 2: Intelligent Deal Flow Management

o Action: Program Gemini "Ultra" to automatically monitor the inbound pipeline of
broker-sent PDFs and marketing materials.

o Purpose: The system will provide real-time summarized reports to the
acquisitions team, flagging deals that meet our primary criteria and allowing the
team to focus only on the most promising opportunities.

e Expected Outcome:

o Improved
Acquisition Pipeline Performance by increasing the quality and quantity of
qualified leads.

o Establishment of a significant competitive advantage through a systematized,
intelligent deal-sourcing engine.

This phased approach ensures we build a solid foundation before deploying more complex
systems, managing risk while steadily increasing the value Al delivers to our acquisition
process. | am ready to proceed with the next pillar when you are.



Pillar 2:

SUBJECT: Action Plan for Al in Asset Management & Financial
Performance

This action plan operationalizes the Al strategy for Pillar 2. The primary objective is to leverage
predictive analytics and automation to achieve our

5% Same-Store Net Operating Income (NOI) Growth goal. Each initiative is designed to
enhance our EOS and Scalable.co frameworks by providing deeper insights, automating
complex analysis, and optimizing financial returns across the portfolio.

Strategic Objective 1: Revenue Optimization & Delinquency Management

The focus here is on using Al to maximize revenue from existing assets and improve cash flow
consistency.

e Initiative 1: Automated Rent Reminders (Target: Q3 2025)

o Action: Implement the automated rent reminder features within our existing
property management software.

o Purpose: This is an Al "Quick Win" designed to reduce delinquencies and the
manual effort required for follow-up.

o Impacts KPIl: Weekly Lot Rent Delinquency Rates.

e Initiative 2: Dynamic Lot Rent Analysis (Pilot Target: Q2 2026)

o Action: Pilot a machine-learning model that analyzes market comps, economic
indicators, and property performance to recommend the maximum supportable
rent for each lot.

o Tool: This will require Gemini "Ultra" for its ability to conduct deep analysis of
large datasets and complex financial models.

o Purpose: To systematically and scientifically automate our core "loss-to-lease”
recapture strategy.

o Impacts KPI: Average Rent Per Pad (ARPP).

Strategic Objective 2: Expense Control & CapEx Optimization

Here, we will apply Al to proactively manage costs and make more intelligent capital investment
decisions.

e Initiative 1: Predictive Maintenance (Pilot Target: Q1 2026)



o Action: Pilot a predictive maintenance program in select communities that uses
utility data to anticipate infrastructure failures like water leaks.

o Purpose: To shift from reactive, high-cost emergency CapEx to proactive,
planned maintenance, reducing overall operational costs.

o Impacts KPI: Maintenance Cost per Pad.

e Initiative 2: AP Automation (Pillar 5 Pilot)

o Action: As part of the Pillar 5 roadmap, pilot an Al-based invoice processing tool.

o Purpose: To streamline the Accounts Payable process, which will directly
improve the efficiency of our expense management and financial reporting within
Pillar 2.

Strategic Objective 3: Performance Monitoring & Strategic Forecasting

This objective focuses on using Al to provide clear, real-time insights and empower leadership
with sophisticated planning tools.

e Initiative 1: Manager Performance Dashboards (Target: Q4 2027)

o Action: Develop real-time Manager Performance Dashboards using a tool like
Google Looker Studio.

o Purpose: To create a holistic view of community health by integrating financial
data (delinquency, costs) with operational data (occupancy) from the EOS
Scorecard.

o Impacts KPI: Provides deeper context for all scorecard metrics, including
Portfolio Occupancy Rates and Maintenance Cost per Pad.

e Initiative 2: "What-If" Scenario Planner (Target: Q4 2027)

o Action: Develop a sophisticated forecasting engine that allows leadership to
model the financial impact of various market events on the portfolio.

o Purpose: To enhance strategic decision-making and risk management for both
asset management and future acquisition strategies.

Ethical Considerations

As we deploy these powerful tools, we must remain committed to our dual mission. The Al
models used for rent optimization will be continuously audited for bias to ensure fair outcomes.
This data-driven approach must be balanced with our proactive resident relations programs to
ensure financial goals do not compromise resident well-being.



Pillar 3:

SUBJECT: Action Plan for Al in Property Operations & Resident Experience

This action plan operationalizes the Al strategy for Pillar 3. The primary goal is to use
automation and intelligent systems to free our on-site managers from low-value administrative
tasks, allowing them to focus on what they do best: building strong community relationships.
These initiatives are designed to directly enhance our EOS and Scalable.co frameworks by
improving responsiveness, streamlining workflows, and ensuring process consistency across
the portfolio.

Strategic  Objective 1: Enhance Resident Communication &
Responsiveness

This objective focuses on using Al to provide immediate, consistent communication and to
proactively identify resident concerns, directly addressing public feedback about a "lack of
communication."

e Initiative 1: 24/7 Al Resident Support Bot
o Action: Deploy an Al-powered chatbot on our resident portals and websites.
o Purpose: The bot will provide instant answers to common resident questions
(e.g., rent payment, community rules, maintenance requests), ensuring 24/7
support and reducing the administrative load on managers.
e Initiative 2: Al-Powered Sentiment Analysis
o Action: Implement an Al tool to analyze text from resident emails, surveys, and
communications.
o Purpose: To proactively identify recurring issues and gauge overall community
sentiment. This data will provide objective, actionable topics for the
Issues Solving Track (IDS™), allowing us to address root causes before they
escalate.

Strategic Objective 2: Streamline Maintenance & Operational Workflows

Here, we will apply Al to make our core operational processes faster and more efficient, directly
impacting the key metrics on the property management

EOS Scorecard.

e Initiative 1: Automated Work Order Triage
o Action: Create a system where Al reads, categorizes, and prioritizes incoming
maintenance requests.



o

Purpose: To ensure urgent issues are addressed immediately and to streamline
the assignment process, directly improving the "average completion time for
critical maintenance requests."

e Initiative 2: Al-Assisted Property Inspections

O

Action: Use an Al vision tool to analyze the monthly HD inspection videos
submitted by managers.

Purpose: To automatically flag potential community rule violations or deferred
maintenance issues that require attention, making the inspection review process
faster and more thorough.

Strategic Objective 3: Empower Managers & Ensure Process Adherence

This objective focuses on giving managers the tools they need to be successful and ensuring
that our best practices are "Followed By All."

e Initiative 1: The "Aurora Hub" - An Al-Powered Knowledge Base

o

Action: Centralize all documented SOPs from the Scalable.co Playbook
Builder into a single, searchable knowledge base powered by a natural language
interface.

Purpose: To empower on-site managers with instant, accurate answers to any
operational question (e.g., "What is the 'No Pay/No Stay' process for Ohio?").
This eliminates bureaucracy and information hunting, directly aligning with the
"Kill a Stupid Rule" philosophy and ensuring our documented processes are
consistently executed.

Ethical Considerations

While Al will streamline communication, it is critical to maintain a human touch. The Al chatbot
must have a clear and simple escalation path to a human manager for sensitive or complex
issues. The goal is to use technology to augment our managers' capabilities, not replace the
empathy and personal connection that are crucial to fulfilling our "forever homes" promise.



Pillar 4:

SUBJECT: Action Plan for Al in People & Culture

This action plan operationalizes the Al strategy for Pillar 4, focusing on building a
high-performing, engaged workforce. The primary objective is to use Al not to replace human
judgment but to augment it—automating low-value tasks, personalizing professional
development, and providing our managers with the data-driven tools they need to succeed.
Each initiative is designed to enhance our EOS and Scalable.co frameworks by creating a more
efficient, supportive, and data-driven culture.

Phase 1: Foundation & Streamlined Talent Acquisition (Months 1-3)

Objective: To establish a robust and efficient framework for attracting and onboarding the
"Right People" into the "Right Seats."

e Initiative 1: Al-Powered Recruiting

o Action: Utilize Al-powered hiring tools to screen applications and analyze job
descriptions for potential gender bias.

o Purpose: To accelerate the hiring process and reduce recruitment costs, while
ensuring a "human-in-the-loop" approach to mitigate bias and make final
decisions.

o Impacts KPI: Recruitment Efficiency (reduced time-to-hire and costs).

e Initiative 2: Automated Onboarding Documentation

o Action: Integrate Al for document processing to automatically extract data from
new-hire forms and contracts.

o Purpose: To improve the efficiency and accuracy of the onboarding process,
reducing the administrative burden on our HR team.

o Impacts KPIl: Administrative Burden Reduction.

Phase 2: Empowering Development & Performance (Months 4-12)

Objective: To cultivate a culture of continuous learning and provide managers with instant
access to the resources they need to excel.

e Initiative 1: The "Sunrise Trainer" Bot
o Action: Launch an Al-powered knowledge base ("Sunrise Trainer" bot) that
provides managers with instant, accurate answers to operational questions.



o

Purpose: To serve as a central repository for "The Sunrise Way," ensuring our
documented processes are "Followed By All" and empowering managers with
on-demand support.

Impacts KPIs: Digital Tool Adoption & Training Completion Rates,
Qualitative Feedback.

e Initiative 2: Al-Personalized Learning Paths

o

o

o

Action: Use Al to analyze performance data and recommend personalized
training modules and career paths for team members.

Purpose: To address individual skill gaps proactively and support clear pathways
for advancement within the company.

Impacts KPI: Training Completion Rates.

e Initiative 3: HR Support Chatbot

o

Action: Deploy an HR chatbot to streamline common HR workflows and provide
multilingual support to our geographically dispersed workforce.

Purpose: To provide immediate assistance for routine HR inquiries, freeing up
the HR team for more strategic initiatives.

Impacts KPI: Administrative Burden Reduction.

Phase 3: Advanced Integration & Proactive Talent Management (Months

13-24)

Objective: To embed advanced Al to create a truly adaptive, people-first operation that
proactively supports and develops our talent.

e Initiative 1: Al-Enhanced Performance Management

O

o

o

Action: Use Al tools to assist managers in drafting initial performance reviews
and gathering holistic, multi-source feedback.

Purpose: To combine Al's efficiency with essential human judgment, creating a
more comprehensive and less burdensome performance management process.
Impacts KPI: Employee Satisfaction Scores.

e Initiative 2: Al-Powered Role-Playing Simulations

o

Action: Upgrade the "Sunrise Trainer" bot with Al-powered simulations for
managers to practice handling difficult tenant conversations.

Purpose: To build manager confidence and capability in conflict resolution in a
safe, repeatable environment.

Impacts KPls: Property Manager Turnover Rate, Employee Satisfaction
Scores.

Ethical Considerations & The Human Touch



This Al implementation will be governed by a strict "human-in-the-loop" philosophy. All Al tools
used in hiring and performance management will be continuously audited for bias, and
managers will always retain final decision-making authority. Our goal is to leverage technology
to enhance the "people person" strengths of our team, not replace them, ensuring we build a
culture of trust and support.



Pillar 5;

SUBJECT: Action Plan for Al in Systems, Technology, & Data

This action plan operationalizes the Al strategy for Pillar 5, the foundational layer that enables
scalability and efficiency across the entire organization. The primary objective is to build a
data-driven operational backbone—our "single source of truth"—that will power every Al
initiative, from property operations to acquisitions. This plan details the systematic creation of
our technology platform, directly supporting the "Process" and "Data" components of EOS.

Phase 1: Foundation Building & Simplification (Months 1-6)

Objective: To establish organizational readiness, map our existing data landscape, and build a
culture that embraces Al.

e Initiative 1: Al Literacy Program
o Action: Provide foundational Al training on capabilities and ethics for all staff and
equip the team with Gemini "Pro™ for immediate productivity gains.
o Purpose: To overcome cultural resistance and ensure widespread proficiency
with new tools.
e Initiative 2: Infrastructure & Data Mapping
o Action: Conduct a thorough audit of current software, including Rent Manager, to
map critical data flows and identify data silos.
o Purpose: This is a critical prerequisite for establishing the single source of truth
needed for all future Al applications.

Phase 2: Data Centralization & Core Automation (Months 7-18)

Objective: To build the central data hub and deploy our first wave of "Al Quick Wins" to solve
immediate operational challenges.

e Initiative 1: Develop the "Proto-Knowledge Graph" (Manager's Hub)

o Action: Create master "Properties," "People," and "Projects" spreadsheets
in Google Sheets to serve as the single source of truth for these key entities.

o Purpose: This centralized data backbone is the core of the Scalable Operating
System™ (sOS) and the technical foundation upon which all other Al tools will
be built.

e Initiative 2: Deploy Foundational Al Applications

o Action: Launch a series of targeted Al solutions that leverage our new data

foundation, including:



m "Sunrise Trainer" Bot: An Al-powered knowledge base for on-demand
manager support.

m Al-Assisted Work Order Triage: To automatically categorize and
prioritize maintenance requests.

m Automated Rent Reminders: To reduce delinquencies and manual
follow-up.

m AP Automation Pilot: For Al-based invoice processing to streamline
expense management.

Phase 3: Advanced Intelligence & Scalability (Months 19-30)

Objective: To leverage our centralized data foundation to deploy advanced Al for predictive
insights, strategic planning, and competitive advantage.

e Initiative 1: Launch Advanced Analytical Models
o Action: Pilot Al models for Dynamic Lot Rent Analysis to optimize revenue and
Predictive Maintenanceto reduce emergency CapEx by anticipating
infrastructure failures.
o Purpose: To move from reactive management to proactive, data-driven
optimization.
e Initiative 2: Deploy Strategic Al for Leadership
o Action: Implement a suite of high-level tools, including:
m Enhanced Dashboards: Develop real-time Manager Performance
Dashboards in Google Looker Studio for a holistic view of operations.
m Al-Enhanced Due Diligence: Use Gemini "Ultra" to rapidly analyze
acquisition documents, identify risks, and extract key data.
m  "What-lf" Scenario Planner: Develop a forecasting engine to model the
impact of market events on the portfolio.
e |Initiative 3: Evolve Manager Training
o Action: Upgrade the "Sunrise Trainer" bot with Al-powered role-playing
simulations to help managers practice handling difficult tenant conversations.

Ethical Governance

The implementation of this technology carries significant ethical responsibilities. We will be
governed by a strict framework that includes ensuring

data privacy for all Pll , continuously auditing MAKE to

mitigate bias with a "human-in-the-loop" approach , and pairing these powerful tools with



conscious leadership to ensure they enhance, rather than detract from, resident well-being
and trust.

Pillar 6:

SUBJECT: Action Plan for Al in Investor Relations & Capital Acceleration

This action plan operationalizes the Al strategy for Pillar 6. The overarching goal is to
systematically engineer a "frictionless capital-raising machine"”. These initiatives leverage
the expertise of the SCI team—including Brian Spear (CIO), Scott Corbett (CMO), and the VPs
of Investor Success—to achieve the $88 million annual capital raising target by integrating Al
into our proven MKT & Sales processes.

Strategic Objective 1: Top of Funnel - Attraction & Lead Generation

This objective focuses on using Al to scale our existing content and attract new, high-net-worth
investor leads.

e Initiative 1: Podcast Content Optimization & Syndication
o Action: Utilize Al to transcribe and analyze content from CEO Kevin Bupp's real
estate podcasts to automatically generate targeted marketing materials, social
media clips, and blog posts.
o Purpose: To leverage existing top-of-funnel content to fuel digital marketing
funnels, attracting new high-net-worth investors.
e Initiative 2: Al-Powered Lead Scoring & Qualification
o Action: Implement Al Lead Scoring (e.g., via HubSpot Al) to analyze prospect
data and predict which potential investors are most likely to convert, enabling the
Investor Success team to prioritize high-potential outreach.
o Purpose: To improve marketing efficiency by focusing the team's energy on
qualified leads, minimizing wasted effort.

Strategic Objective 2: Mid-Funnel - Nurturing & Experience (The "Setter")

Here, we will apply Al to streamline communications and accelerate the due diligence phase,
providing a superior investor experience.

e |Initiative 1: Automated & Al-Enhanced Investor Outreach
o Action: Implement automated, personalized email outreach campaigns. Equip
the VP of Investor Experience (Ariana Klugiewicz) with Gemini "Pro" to instantly
draft tailored responses and summarize long inquiry threads.
o Purpose: To streamline the "setter" function by automating follow-up and
ensuring consistent, high-quality communication, which is crucial for building
trust.



e Initiative 2: Al-Enhanced Document Analysis for Inquiries
o Action: Deploy advanced Al (Gemini "Ultra") to rapidly cross-reference
investment documents against specific investor questions, synthesizing complex
data into clear, customized answers instantly.
o Purpose: To accelerate the diligence phase and provide a superior investor
experience by quickly answering complex financial questions based on internal
documents.

Strategic Objective 3: Bottom of Funnel - Closing & Retention (The "Closer" & Account
Manager)

This objective focuses on reducing friction in the final stages of investment and building
long-term trust to drive reinvestment.

e Initiative 1: Engineer a Data-Rich, Transparent Investor Portal
o Action: Build a centralized investor portal integrated with the internal
Proto-Knowledge Graph (Master Property List, Projects Sheet) that features
predictive performance models and transparent reporting.
o Purpose: To optimize the closing and retention process by reducing friction in the
subscription process and increasing investor confidence through transparency.
e Initiative 2: Systematize Reporting and Subscription
o Action: Optimize the entire subscription, regulatory compliance, and reporting
process to reduce friction and administrative burden.
o Purpose: To enhance the "account manager" function, allowing the VPs of
Investor Success to focus on relationship building rather than manual tasks,
turning compliance into a competitive advantage.

Key Performance Indicators (KPls)
The success of this pillar will be measured by the following metrics:

Capital Raised: Total dollar amount raised, with a target of $88 Million.
Al-Sourced Lead Conversion Rate: The percentage increase in lead-to-investment
conversion from Al-powered campaigns.

e Time-to-Subscribe: The reduction in the average time for an investor to complete the
subscription process.

e Investor Retention Rate: The percentage of investors who participate in subsequent
funds.

e Podcast/Content Engagement: Download rates and lead generation metrics
associated with top-of-funnel podcast content.

e Reporting Timeliness and Accuracy: Target of 100% on-time delivery and 99% data
accuracy for investor reports.
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